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DRAFT2014 BUSINESS PLAN 


• Required by Assembly Bill 528 and Senate Bill 1029 

• Foundational document for Implementing piogiam 

• Maintains cone elements of the 2012 Business Plan 

• Includes: 

• Summaiy of piogness 

• IJ(3dated rideishlp forecasts and cost estimates 

• Desc ribes next major milestones 

Febiuaiy 7, 2014 release starts 60-day public 
c omment period 





EXIERNAL INPUT 


• UhHed States Government Ac countability Office (GAO) 

• Peer Review Group (PRG) 

• International Union of Railways (UC) 

• Academia 

• Stakeholders 






SECHON 1: CONNECTING CAUFORNIA 


• Significant piogless since 2012 

• RjII Boaid of Diiectoisand Management learn 

• Rinding secured Ibr initial investments in statewide tail 
modernization piogiam 

• WDik on all areas is undeiway 

• Eictensive reviews of cost estimates^ rideiship and 
tarebox revenue forecasting methodologies and 
economic analysis 


SEC110N2: BUSINESS MODEL 


Consislent with 2012 Business Plan 

• VUfll be a partneiship between the public and private sector 

• Assigns lesponsibilHy and risk to party bestable to manage 

We are already implementing our business model 

• Delivering fiisttOSconsbuction with design-build 

• Engaging with global infiasliucture invesloisand developeis 

• Identifying new strategies to generate revenue 

• Seeking innovation threugh unsolicited preposal policy 





SEC110N3: CAPIIAL AND UFECYCLE COS15 


Capital Cost Estimates 

* GAO: metall applicable and USDOTguidance 

* Updated base yearto 2013$ 

* Updated yearof expendHute (YOE$) 

* Estimatesaie essentially unchanged 

LHecyc le Cost Estimates 

* Developed new, mote robust model 

* Followed method established by European Uhion 

Applied Monte Cario analysis 

Piedicts that 13% of original capital investmentto be 
leplaced by 2060 




SEC110N4: RIDERSHIP & FA REBOX 
REVENUE FORECASTS 


Bihanced Model and New Data Since 2012 

* Applied Monte Cario analysis 

* Scmtinized by international expertsand academics 


U(3dated Foiecasis (Medium Scenario) show: 

• Moie trips than fbiecastin 2012 

• Over 10 million trips in 2025,35 million in 2 
Shorter average trip lengths 

• lowerfaie levenues 

• Rom 5% lower in 2025 to 10%lowerin 2040 

• Not optimized 





SEC110N5: OPERAHONSAND 
MAINTENANCE (O&M) 


Developed new, moie robust O&M cost model 


• Reviews by IRC, PRG and the GAO 

• Guidance from USDOTOfiice ofthe Inspector General 
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SEC110N6: HNANCIALANALYSIS 
AND FUNDING 


U(3dated Analysis Confirms OpeiationaI Viability 

• Sysbem will be operationally self-sustaining and not require an 
operating subsidy 

• Monte Carlo analysis provides confidertce in results 
Funding Capital Costs 

• Fttrtds required to compiete lOS remain ~$21B (YOE$) 

Mvate Sector Rnancing 

After lOS operations are proven, $6.2BtD $12.4Bin finartcing 
from private sectorcould be accessed 
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SECHON 7: ECONOMIC IMPACT 


GAO leviewed 2012 economic impact ana lysis and 
found: 

"The Authority did a comptehenave job in identifying 
the potentiai economic impacts of the high-speed mil 
pmject" 


U(}dated Benefit-Cost Analysis (BC A) 

• Incorpoiated GAO lecommendationto include 
disbenefits (negative impacts) 

• Refined methodology based on latest USDOTguldanee 

Included new Inputs- rideiship foiecasls» costeslinv 
etc. 

Revised BCA latio is over 2.0 for a II phase: 
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SEC110N8: SYSTEMS ASSURANC RISK 
MANAGEMENT 


Foimal, systematic approach to identify, 
documentand manage risk 


evaluate. 


Oiganizational and process changes 

* Risk nogiam Manager 

* nogiam Management Inibimation System 

* Quantitative tools (Monte Cario) applied to: 

• Estimates and foiec a sis 

• Design-build consbuction packages 

Gieatertianspaiency legaiding projectchalleng( 
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SUBMIHING A COMMENT 


via our web commentfoim 

Via email at 2014businesspla nc ommenls(cihsr.c a .gov 

Mail yourcommenttD: 

Attn: Diaft 2014 Business Plan 
California High-Speed Rail Authority 
770 LSbeet; Suite 800 
SaciamentD, CA 95814 


Leave a veri3al 


il at (916) 384-9516 


Boa id of Diiec tot's Meetings: 

Febiuary 11, March 11 or April 10 
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BOARDACHONS 


• take Comments 


• April 10 Boaid Meeting 

• DiiectStaff tD Make Any Necessary Changes 

• Adopt 


• May 1: Submitto legislatuie 




